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Thank you for inviting me to attend your meeting today.  
 
General questions 

1. Antisocial behaviour totals (28.82%) 3665 reported incidents as this is the highest recorded crime 

statistic, from this total what is the clear up (success rate)? 

 
A: If anti-social behaviour (ASB) does not amount to a recordable crime then it is generally dealt with outside 
the criminal justice process, for instance words of advice or some sort of intervention with parents where 
children are involved.  

Community resolutions are used for ASB and low level crime and they can form part of a restorative justice 
approach. 

 
ASB is a partnership responsibility and local authorities are the prime statutory body and so take the lead 
within the partnerships.  

 

2. Public perception is that the “Police are invisible” The Wiltshire police reply is “that we use the 

latest technology”. Would the P.C.C agree that the best way to curb antisocial behaviour would be 

with a more visible police presence? 

 
A: Much crime – such as terrorism, online child sexual exploitation, modern day slavery and fraud is invisible 
and so too is the policing response. There are officers away from the public’s gaze working to keep our 
communities safe.  
 
I recognise that there has been a reduction in the level of public satisfaction with the visibility of police 
according to my most recent public opinion survey. 

 
However I am pleased to report that the proportion of survey respondents who stated they have confidence in 
Wiltshire Police remains stable and high at 80.4 per cent. 

 
If I could afford more police officers and police staff, their presence in our communities would help us to tackle 
ASB. 
 
It needs to be recognised that austerity has forced us to reduce in the number of officers across the Force. 

 
Home Office figures show that Wiltshire Police had 1,245 officers in 2005, whereas the current figure is 936. 
We have had lost 20 per cent of our budget, but have managed to limit the reduction of frontline policing to ten 
per cent. 

 
I have made a big investment in digital technology in the shape of smartphones, laptops and tablets so that 
officers and staff can work away from police buildings in places where the public can see them. 
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I have also made funds available to sharply increase the Special Constabulary. Our ambition is to have 500 
Specials.  

 
The reduction in police numbers should not come as a surprise given that Wiltshire Police receives the fourth 
lowest funding of any force. 
 
In the circumstances Chief Constable Mike Veale and his operational officers, staff and volunteers have been 
doing an excellent job. 
 
The Chief Constable is advising that we are approaching a tipping point in terms of resilience. I recognise that 
our officers and staff are under pressure. 
 
3. How and what measures can you put into place to achieve outstanding status (HMICFRS Review)? 

A: It is greatly to the credit of the Chief Constable and his officers and staff, given the staffing levels we have 
(see answer 2 above) that we have seen Wiltshire Police graded as good across the board by Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS).  
 
This Force is in the top ten for its overall assessment in the programme known as PEEL: which stands for 
police effectiveness, efficiency and legitimacy.  
 
And yet it is ranked in the in the bottom two of forces for its level of resources. All in all, achieving a “good” 
rating across all the measures is a massive achievement.  
 

4. The proportion of areas in Wiltshire that present a challenge to the police are very low in 

comparison to the national average, however the crime rate in Swindon is higher than similar areas 

around the country. How would you explain this? 

 
A: If the councillor concerned could please let my office have a note of the source of the information, the time 
span, some detail about the nature of the challenge and the identity of the other similar areas then we will be 
pleased to offer an answer.  

 

5. What measures will you employ to secure more funding from government (£900 million available 

nationally) to bring the Force into line with the national average both in income per head of 

population and an increase in front line officers? 

A: We urgently need a fairer funding formula, both locally and nationally. Nationally I have been lobbying at 
Westminster to support my four point campaign to get a fairer deal for Wiltshire.  
 
Historically Wiltshire is one of the most underfunded forces in the country, I am asking the government to 
change this and give us a fair slice of the funding. We should be penalised for living in a safe rural county the 
funding should reflect the number of people we serve and the travelling time between our communities rather 
than the number of crimes that occur. 
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I am asking that the Government protects funding I receive for policing in real terms. We have seen a two per 
cent reduction year on year in the policing grant and with the cost of inflation, national insurance and other 
increases, that means a reduction in real terms of £2m each.  

 
It is important to note that the £900m referred to was actually top sliced by the Home Office from police 
budgets to be handed out for national priorities. Such as an uplift in the number of armed police officers to 
counter the terrorism threat; IT projects and other pressing priorities for the policing service. I am asking that 
this money is taken from the Government and not from the Wiltshire Police budget. 

 
The large forces tend to get the lion’s share of this top sliced funding because they are perceived to face the 
biggest challenges. These big forces also have the teams of people available to compete for the funds. 
 
Locally the police precept is capped at two per cent which perpetuates the low level of funding I can give to the 
Chief Constable. Commissioners need more latitude on the precept.  Our precept is currently the lowest in the 
South West region and below the national average.  
 
6. Evidential difficulties (victim does not support Wiltshire police action) appear to be the fifth Highest 

nationwide, How do you intend to lower this figure and pursue justice? 

 
A: I feel that selecting one statistic in isolation is misleading. There are a range of measures regarding the 
criminal justice system and we work hard with our partner agencies to improve efficiency in order to speed up 
the delivery of justice for the benefit of victims and witnesses. 
 
Turning to outcomes in court, during quarter one 92 per cent of defendants received a conviction in the 
magistrates and 87 per cent in the crown courts. This figure is consistently high and meets the levels of 
expectation set by the CPS with an average of 89.5 per cent of defendants receiving a conviction in the 12 
months to June 2017. 
 
The Force is also making excellent use of restorative justice (RJ) because it realises the benefits for victims. 
My office supported the setting up of Restorative Together for Wiltshire and Swindon.  
 
The Ministry of Justice defines RJ as follows: 
 
 “Restorative justice brings together people harmed by crime or conflict with those responsible for the harm, to 
find a positive way forward. 
 
“Restorative justice gives victims the chance to tell offenders the real impact of their crime, get answers to their 
questions and get an apology. 

 
“Restorative justice holds offenders to account for what they have done. It helps them understand the real 
impact, take responsibility, and make amends.” 
Between December 2016 and June 2017 the Force has delivered RJ level one training to 180 officers and 
staff. During that period 40 community resolutions have been issued that have included RJ level one.  
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7. The Policing team in Swindon North consists of 29 operatives, these include 23 PCSOs. How many 

have the power of arrest and detention? 

A: PCSOs do not have powers of arrest and haven’t yet been given the power of detention in Wiltshire.  
 

8. What measures does the Force employ to combat Fraud Crime? 

- Social media campaigns 
- Neighbourhood alerts which are instigated both by the National Fraud Intelligence Bureau and local 

sources 

- Weekly slot on BBC Wiltshire 

- Bobby van 

- Local protocols with partner agencies and financial institutions 

 
In essence this is done on an ad hoc basis. We do not have a dedicated Fraud Protection office. We do have 
one for cyber crime and, as we know, this is closely linked to fraud. 
 

 

9. Has the investigation into the late Sir Edward Heath been concluded?  Figures in the daily papers 

have quoted the cost to date as being in excess of £1M, is this an accurate figure, what do you 

expect the final figure to be and if this had been used to employ frontline staff in terms of police 

officers how many would this have employed? 

A: Wiltshire Police has said recently that the Operation Conifer investigation is drawing to a close. The Force 
has indicated that it will publish a summary closure report. I think it would be best to await publication of the 
report before commenting. As at 31 August, the cost of the investigation was £1,484,251. As Operation 
Conifer was conducted on behalf of the police service nationally I have written to the Home Secretary to 
request that the money be reimbursed.  

 

10. The Council has recently had to employ the services of a security company to ‘police’ areas where 

anti-social behaviour is occurring. While this approach has been successful it is in essence a form 

of ‘double taxation’ on the residents by the use of the parish precept for security patrols in public 

areas/footpaths when they have already paid the police precept for this service. What measures 

will you take to improve the availability of police resource?  

A: I can’t agree that this amounts to double taxation. The policing element of council tax, or precept, is levied 
to fund policing which focuses on tackling and preventing crime. Anti-social behaviour is not actually 
categorised as crime.  
 
ASB is a partnership responsibility and local authorities are the prime statutory body and so take the lead 
within the partnerships.  
 
As far as the availability of police resources is concerned, can I please refer you to the answer I gave to 
Question 2. 
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Public involvement 

 

1. The Force does not have an independent advisory group, do you intend to introduce one in the 

future and if so when and how will this be created? 

A: I am pleased to report that the Force has an independent advisory group in Swindon which reflects the local 
community policing team area.  
 
Each area has a local network of key community individuals who support the local CPT in delivering policing 
services to meet local needs. 
 
Wiltshire Police is in the process of introducing six IAGs at the local level, each reflecting the local CPT area.  
 
The group was identified and supported for its first session by CommTAS – which advocates on behalf of 
diverse communities - to ensure positive diversity of thought and representation. 

 

The plan is to continue to introduce the same across the remaining areas. 

 

2. How are you going to improve on how the force seeks feedback from the public about experience 

and perceptions on how the police have treated them? 

A: The re-introduction of independent advisory groups (or IAGs) mentioned in the answer above will certainly 
improve the quality of the feedback received by the Force about people’s perceptions of the way in which they 
were treated by officers.  
 
The Public Service Quality Board holds meetings across the Force area every other month, to which members 
of the public are invited to come along and provide feedback about the policing service as they experience it. 
 
These meetings are advertised in the local area a few weeks in advance and involve both senior officers such 
as an Assistant Chief Constable and area Inspectors and local PCSOs.  
 
In addition, in the alternating months the Force is aiming to hold a ‘virtual’ meeting to allow members of the 
public to email or ask questions directly to senior officers. This is still in the planning stage.  
 
Ratio of police resources 

 
1. A response (to an earlier question) on the different numbers of deployed staff in Swindon 

compared with those in the rest of Wiltshire sought to explain the rationale of the deployment. 

Unfortunately without actual data being provided it is not possible to assess whether this 

explanation stands scrutiny. Can you provide data sets to further explain the accuracy of the 

current method of deployment? 

 
A: If the councillor who put this question would like to contact my office, we will arrange a meeting to explain it 

to him. 
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2. Contained within the explanation (to the earlier question) is a list of factors considered without any 

understanding being given as to how this are weighted and/or assessed as to their importance in 

the final decision. As it would be of benefit for this to be fully explained please give a detailed 

explanation as to the methodology used.  

 
A: As above.  

 

3. As part of (2) above please explain what is meant by ‘School Volumes’? 

 

A: As above. 

 
4. Who are the ‘various stakeholders’ that the ‘algorithm is run past…. to add professional judgement’ 

and are there any ‘stakeholders’ who can provide direct public (customer) comments? 

 
A: As above. 

 

101 service 

 

1. It is an accepted fact, both by the public and your own officers, that the 101 service is not fit for 

purpose. Can you explain what steps have/are being taken to improve this service so that public 

confidence in using 101 can be improved? 

 

A: I think it is unfair on the hard working men and women who provide the 101 service to describe it as being 

“not fit for purpose”, although I think we can all agree that the service could be improved.  

 

A full demand analysis has been carried out in recent months to understand how the demand has changed 

and how the Force can best manage that. 

 

It has introduced a new call handling methodology called THRIVE (Threat, Risk, Harm, Investigation, 

Vulnerability, Expectations). 

 

This ensures that the call handling staff identify those victims who need our support the most. It also allows the 

team, by asking more detailed questions, to resolve, respond or redirect customers more appropriately.  

 

The Force has seen an increase in the number of crimes and incidents that staff have been able to deal with at 

the first point of contact which helps protect front line staff to respond to immediate and priority incidents. 

 

Using THRIVE has seen an increase in how long it takes the call handlers to deal with callers. The demand 

analysis is now allowing managers to redesign the call handling model to meet that demand.  
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An investment in additional staffing has been agreed by me and the Senior Command Team to increase the 

headcount and a shift pattern has been designed to help meet that demand.  

 

Managers are now at the stage where they are consulting with staff associations to bring about those changes.  

In terms of performance, in July we saw a 22.7 per cent abandonment rate. According to the latest figures 
available, it is now less than ten per cent and the average delay to answer is just over two minutes 
 

2. Of the fourteen factors quoted in the email relating to the ratio of deployment of officers five of 

these relate in some way to reported incidents. It appears to be common practise for staff 

answering 101 calls not to give any form of reference in what seems to be a reluctance to record 

details. This makes it impossible to carry out any follow-up enquiries either by the public or your 

own officers. As this automatically reduces the number of recorded incidents this practise would 

make a mockery of your method for determining police resource deployment.  Can you confirm this 

approach of not recording details is a Force policy or a decision taken by an individual call handler 

and what steps will be in place to ensure a true picture of incidents is recorded in the future?   

A: I asked the superintendent in charge of operations, Dave Minty, to explain the process. 
 
He writes: “When someone phones 101 they are put through to the correct department.  
 
“If they are reporting a crime or similar they will go through either to the public service desk or the Crime and 
Incident Bureau (CRIB). The information is taken and placed into one of two systems, either Niche or Storm. 
Both of these automatically give out numbers that can be given to the public.  
 
“The only time I can envisage no number being given out is if the request was purely for generic advice or they 
had the wrong organisation ie they wanted the Environment Agency or the council. The nature of the enquiry 
suggests that the caller is expecting more than that and, therefore, I would suggest that we will have a record 
on Niche or Storm. 
 
“There is absolutely no policy stopping 101 call takers giving out this number and actually we are now 
encouraging them to give out officer email addresses, to make the update process smoother.” 
 
If the councillor concerned would like to send me details of occasions when call handlers have not recorded 
information or given reference numbers I will be happy to pass on those details to Supt Minty so that enquiries 
can be made.  

 

Angus Macpherson 

Police and Crime Commissioner for Wiltshire and Swindon  
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